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IssuesIssues

Universal HIV testing in prenatal care is Universal HIV testing in prenatal care is 
recommendedrecommended
Identification of a pregnant woman’s HIV Identification of a pregnant woman’s HIV 
status in prenatal care is optimalstatus in prenatal care is optimal
Women who present in labor with unknown Women who present in labor with unknown 
HIV status present an opportunity to HIV status present an opportunity to 
decrease perinatal transmission and enroll a decrease perinatal transmission and enroll a 
woman in carewoman in care



Rapid HIV Testing in Labor Rapid HIV Testing in Labor 
and Delivery (RTLD)and Delivery (RTLD)

Pregnant women who could be eligiblePregnant women who could be eligible
–– no prenatal careno prenatal care
–– not offered HIV testingnot offered HIV testing
–– declined testing previously ordeclined testing previously or
–– administrative snafusadministrative snafus

Sensitive/specific rapid HIV tests available Sensitive/specific rapid HIV tests available 
Hospitals not routinely checking HIV status Hospitals not routinely checking HIV status 
on admission to L&Don admission to L&D



Responses to the Missed Responses to the Missed 
OpportunityOpportunity

CDC Model Protocol for RTLDCDC Model Protocol for RTLD

Educating healthcare providersEducating healthcare providers

Model statewide projects, e.g. NJ, ILModel statewide projects, e.g. NJ, IL

Direct outreach to hospitalsDirect outreach to hospitals
–– Survey of practiceSurvey of practice

–– Strategic planning workshopsStrategic planning workshops



Hospital Strategic Hospital Strategic 
Planning ApproachPlanning Approach

Eight regional workshops for 5 Eight regional workshops for 5 –– 12 12 
hospital teamshospital teams
Invite key decision makersInvite key decision makers
Foster team building and planningFoster team building and planning
Provide ongoing technical assistanceProvide ongoing technical assistance
Connect hospitals with local resourcesConnect hospitals with local resources



Identifying Hospitals to Identifying Hospitals to 
Invite to WorkshopsInvite to Workshops

Need: Need: 
–– RTLD not routinely availableRTLD not routinely available
–– >> 500 births per year500 births per year

Surveillance: HIV seroprevalence Surveillance: HIV seroprevalence >> 0.5%0.5%
Population: Population: >> 5% women in L&D with5% women in L&D with
no prenatal careno prenatal care



Selecting Hospitals for Selecting Hospitals for 
Regional WorkshopsRegional Workshops

71 from 28 states/territories71 from 28 states/territories
Criteria for invitationCriteria for invitation
Contacts from MCH, HIV, and hospital Contacts from MCH, HIV, and hospital 
sourcessources
Ranged in readiness to implement RTLDRanged in readiness to implement RTLD



Regional RTLD Hospital Regional RTLD Hospital 
Workshops: GoalsWorkshops: Goals

Provide current science/technology of Provide current science/technology of 
rapid HIV tests and RTLDrapid HIV tests and RTLD
Offer skills development for hospital Offer skills development for hospital 
leadersleaders
Support hospitals with model policies, Support hospitals with model policies, 
educational toolseducational tools
Facilitate development of a hospital Facilitate development of a hospital 
action plan for RTLDaction plan for RTLD



Regional RTLD Hospital Regional RTLD Hospital 
Workshops: FormatWorkshops: Format

1½ day workshop1½ day workshop
Plenary presentations on rapid tests, RTLD, Plenary presentations on rapid tests, RTLD, 
and CDC’s AHP initiativeand CDC’s AHP initiative
Lessons from the fieldLessons from the field
Hospital team activitiesHospital team activities
Action plan reportsAction plan reports
SkillsSkills--building workshopsbuilding workshops
–– Rapid testsRapid tests
–– “How“How--to’s” of implementationto’s” of implementation
–– FollowFollow--up of mother and babyup of mother and baby



Regional RTLD Hospital Regional RTLD Hospital 
Workshops: Team ActivitiesWorkshops: Team Activities

SWOT analysisSWOT analysis

Development of an Action PlanDevelopment of an Action Plan

Networking opportunitiesNetworking opportunities



RTLD Hospital Action PlanRTLD Hospital Action Plan

Key AreasKey Areas Action Action 
NeededNeeded

Who?Who? When?When? Outcome?Outcome? EvalEval

DecisionDecision

PolicyPolicy

AvailabilityAvailability

EducationEducation



Regional RTLD Hospital Regional RTLD Hospital 
Workshops: ResourcesWorkshops: Resources

Human resourcesHuman resources
–– CDC/FXB/AED staffCDC/FXB/AED staff
–– Local HIV experienced providersLocal HIV experienced providers
–– State health department representativesState health department representatives
–– AETCsAETCs

MaterialsMaterials
–– Model hospital policiesModel hospital policies
–– Educational materials for staff/patientsEducational materials for staff/patients

“Get” cards and ongoing TA“Get” cards and ongoing TA



““Get” CardsGet” Cards



State Health Department State Health Department 
Role in RTLD WorkshopsRole in RTLD Workshops

Assisting in identification of hospitalsAssisting in identification of hospitals
Serving as a resource on state HIV Serving as a resource on state HIV 
legislation and policieslegislation and policies
Facilitating hospital teamsFacilitating hospital teams
Networking with hospitalsNetworking with hospitals
Represented 11 states/territories and Represented 11 states/territories and 
3 city/county health departments3 city/county health departments



Regional Workshop Cities Regional Workshop Cities 
and Participating Hospital Statesand Participating Hospital States

ProvidenceProvidence

HoustonHouston

RaleighRaleigh
Los Angeles

BaltimoreBaltimore
CincinnatiCincinnati

MiamiMiami

San JuanSan Juan



Process EvaluationProcess Evaluation

Workshop objectives achievedWorkshop objectives achieved
Hospital team activities rated excellent Hospital team activities rated excellent 
or goodor good
What did you like most?What did you like most?
–– “Protected time to work on issues”“Protected time to work on issues”
–– “Brainstorming barriers and developing “Brainstorming barriers and developing 

plans”plans”
–– “Brought hospital group together to create “Brought hospital group together to create 

a kind of task force”a kind of task force”
–– “Take“Take--home materials” home materials” 



Program/Outcome Program/Outcome 
Evaluation ApproachEvaluation Approach

Hospitals designated a contact personHospitals designated a contact person
IRB approvedIRB approved
SemiSemi--structured telephone interviews structured telephone interviews 
at the interval requested by the at the interval requested by the 
hospital (3 hospital (3 –– 6 months)6 months)
Based on hospital’s strategic planBased on hospital’s strategic plan
Qualitative analysisQualitative analysis



Lessons LearnedLessons Learned

Strategic  planning with multidisciplinary Strategic  planning with multidisciplinary 
teams moves hospitals toward RTLDteams moves hospitals toward RTLD
Key hospital leaders are essentialKey hospital leaders are essential
Providing the science first lays the Providing the science first lays the 
groundworkgroundwork
Public health and AIDS experts provide Public health and AIDS experts provide 
essential resourcesessential resources
Strategic planning is a workable and Strategic planning is a workable and 
replicable approachreplicable approach



Lessons LearnedLessons Learned

Strengthening hospital capacity to Strengthening hospital capacity to 
implement RTLD fosters:implement RTLD fosters:

–– Universal access to HIV testing in pregnancyUniversal access to HIV testing in pregnancy

–– Increased prenatal HIV testingIncreased prenatal HIV testing

–– Engaging women with HIV in health careEngaging women with HIV in health care

–– Moving toward elimination of perinatal HIVMoving toward elimination of perinatal HIV



Special thanksSpecial thanks

To our colleagues atTo our colleagues at
The U.S. Centers for Disease Control & The U.S. Centers for Disease Control & 
PreventionPrevention
The Academy for Educational DevelopmentThe Academy for Educational Development
State health departments, Ryan White CARE State health departments, Ryan White CARE 
Act grantees and AETCsAct grantees and AETCs
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